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“Give me a lever long enough and a fulcrum on which to place it, and I shall 
move the world. ” ― Archimedes
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Results-Driven Accountability (RDA)
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Indicators



Is there a need to focus on all the indicators?

Achievement 
Data
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Academic Achievement: The STAAR Test
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To what extent are our students on grade level in reading?

Analysis Questions
1. What is the purpose of this assessment?
2. What assessment is this?
3. What grade levels are included in this data?
4. What content area is represented by the data?
5. What years are represented in this graph?
6. In which year did the division score the highest? The lowest?
7. Why is data for the 2020 school year missing?
8. Has the school division achieved its pre-covid performance? Is it doing 

worse than pre-covid? Better?
9. What is the target school divisions should be aiming for?
10. Did our school meet that target?
11. What is the overall trend for this graph? Are we going up? Down? About 

the same?

Factors For School Board Members to Think About and Discuss
1. Do we have a strong reading program in place that is based upon what 

we know about how students learn to read?
2. Does our reading program have a strong writing component?
3. Are our teachers trained to teach reading well?
4. Do we have interventions ready to go from the first day of school?
5. Do we have literacy coaches who can help build the capacity of our 

teachers to teach reading?
6. Do all of our teachers know exactly what is expected of them in 

teaching students to read?
7. Do we have a structured support system for teachers when they need 

additional support?
8. Does our reading program build content?
9. Do we allocate enough time for each instructional day for reading?
10. Are our classes at a size where teachers can realistically work with all 

of his or her students – and especially those who are most struggling?
11. Do we ensure that science and social studies topics are used as part of 

the reading program to help ensure we are building content 
knowledge for students?

12. Do we teach students to mastery?
13. Do we have a plan in place for those students who are not yet at grade 

level?
14. Do we have adequate professional development for principals and 

teachers about how students learn to read?
15. Do we include instructional assistants in our training?
16. Do we have a literacy policy that provides our expectations for 

reading?
17. Do we have a structured method we use to monitor reading in our 

schools?
18. Are teachers supported in teaching students to learn how to read well?
19. Are principals supported in leading the improvement of reading in 

their schools?
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Some of these will lead to policies.



How are our subgroups performing?
1
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Source of data visual: Texas Education Agency
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About how many questions must students answer correctly to
Attain the MEETS performance level?
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What is the achievement of our students by performance level?
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Analysis Questions
1. What assessment do the data represent?
2. What grade levels are included in this data?
3. What content area is represented by the data?
4. What years are represented in this chart?
5. What number of students overall were tested?
6. Of the students tested, what number and percent Did Not Meet grade 

level expectations?
7. Of the students tested, what number and percent are Approaching grade 

level expectations?
8. Of the students tested, what number and percent MEET grade level 

expectations?
9. Of the students tested, what number and percent of students attained 

mastery in the achieving the grade level expectations?
10. When looking at race/ethnicity, which subgroup had the greatest 

percentage of students Did Not Meet grade level expectations?
11. When looking at race/ethnicity, which subgroup had the greatest number 

of students who Did Not Meet grade level expectations?
12. When looking at the special education subgroup, what number and 

percent of students have not yet attained the Meets or higher 
performance levels?

13. Etc.

Factors For School Board Members to Think About and Discuss
1. Do we have a strong reading program in place that is based upon 

what we know about how students learn to read?
2. Does our reading program have a strong writing component?
3. Are our teachers trained to teach reading well?
4. Do we have interventions ready to go from the first day of school?
5. Do we have literacy coaches who can help build the capacity of our 

teachers to teach reading?
6. Do all our teachers know exactly what is expected of them in 

teaching students to read?
7. Do we have a structured support system for teachers when they 

need additional support?
8. Does our reading program build content?
9. Do we allocate enough time for each instructional day for reading?
10. Are our classes at a size where teachers can realistically work with 

all students – and especially those who are most struggling?
11. Do we ensure that science and social studies topics are used as part 

of the reading program to help ensure we are building content their 
schools?
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Some of these will lead to policies.
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What is the achievement of our students at the end of 3rd grade?
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Do our policies reflect our expectations about reading and writing?
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Did you know?
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Go direct some action!!!!!

Thank you for the honor of 
working with you today.

Deborah Wahlstrom
wahlstromd@successlineinc.com
757.635.4669

I hope you’ll call or email if you 
have any questions about 
today’s material.

mailto:wahlstromd@successlineinc.com
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